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W e have audited the accompanying statements of financial position of New Horizons, Inc. (a nonprofit 
organization) as of September 30, 2002 an d 2001, and the related statements of activities an d cash flows for 
the years then en ded. These financial statements are the responsibility of the en tity's man agem ent. Our 
responsibility is to express an  opinion on these fin ancial statements based on our  audits. 

W e conducted our audits m accordance with auditing standards gen erally accepted in the United States of 
Am erica, an d the standards applicable to financial audits contained in Government Auditing Standards, issued 
by the Comptroller Gen eral of the United States. Th ose standards require that we plan  an d perform  the audit 
to obtain reason able assur ance about wheth er the financial statemen ts are free of m aterial misstatem en t. An 
audit includes examining, on a test basis, eviden ce supporting the amounts an d disclosures in the financial 
statem ents. An audit also includes assessing the accounting principles used an d significant estimates made 
by managemen t, as well as evaluating the overall financial statement presen tation. W e believe that our audits 
provide a reasonable basis for our  opinion. 

In our  opinion, the financial statem ents referred to above presen t fairly, in all material resp ects, the financial 
position of New Horizons, Inc. as of September 30, 2002 an d 2001, an d the changes in its net as sets an d its 
cash flows for the years then  ended , in conformity with accounting principles gen erally accepted in the United 
States of Am erica. 

In accordan ce wi th Government Auditing Standards, we have also issued a report dated M ay 13, 2003, on our  
consideration of New Horizons, In c.'s internal control over finan cial rep orting and on its compliance with 
certain provisions of laws, regulations, contracts and grants. That report is art integral part of an  audit 

performed in accordance wi th Government Auditing Standards and should be read in eonjtmction with this 
report in considering the result of our  audits. 
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Cm'rgnt a~s~t~: 

Cash (Note 2) 
Grant receivables (Note 3) 

Total current assets 

(Notes 4 and 8) 
Property an d equipm ent 
Accumulated depreciation 

Net property and equipm ent 

Other assets: 
Deposits 

Total assets 

Current liabilities: 
Accounts payable 
Accrued liabilities (N ote 7) 
Line of credit (N ote 8) 

Total curren t liabilities 

N et assets : 
Unreslricted: 

Operating (deficit) 
Fixed assets 

Total net assets (deficit) 

Total liabilities an d net assets 

7,312 
199.901 
207,213 

46,250 
(41.410] 
4,840 

18,447 

163,321 
181,768 

173,750 
(51.301] 
122.449 

74,925 
192,521 

267,446 

(56,06O) 
4,840 

(51.220) 

216.226 

The accompan ying notes are an integral part of the fmancial statements. 

9,604 
179,140 
107.600 
296,344 

(114,576) 
122.44 9 

7.873 

304.217 



Contractual revenue-grants (Note 5) 
Medicaid contract (N ote 5) 
Gain on sale of property (Note 4) 
M iscellaneous revenues 

Total revenues and other support 

Expenses: 
M edicaid 

Traumatic head and spinal cord injury 
Title V/I Part C 
Rural indepen dent living 
LRS-Personal Care Assistance 
Deaf Action Cen ter 
Durable M edical Equipm ent 
Personal Care Assistance Program  
Title VII Part B 
Office for Citizens with Developmental Disabilities 
Supported living 
Gen eral administration an d other 

Total expen ses 

N et a~q~et~q (deficit'k end of year 

917,018 
588,346 
16,316 
3.665 

1,525,345 

586,977 
252,619 
177,037 
98,619 
80,826 
4,404 
82,571 
37,338 
28,200 
73,236 
109,324 
53.287 

1.584.438 

The ac compan ying notes are an integral part of the finan cial statements 

956,789 
610,326 

44.687 
1,611,802 

556,559 
373,107 
160,581 
98,507 
114,594 
36,334 

34,301 
25,777 
47,500 
108,004 
133,645 

1.688.909 



Cash flow ~ from  oneratin~ activities 

Change in net assets 

Adjustments to reconcile change in net assets to net 
cash provided (used) by operating activities: 
Depreciation 

(Gain) on sale of property 
(Increase) decrease in operating assets: 
Grant receivables 
Dep osits 

Increase (decrease) in operating liabilities: 
Accounts payable 
Accrued liabilities 
Other liabilities 
Net cash provided (used) by operating activities 

Cash flow s from invesfinu activities 
Proceeds from  sale of property an d equipm ent, net 

Net cash provided by investing activities 

Cash flow s from financin~ activities 

Draws (payments) on line of credit, net 
Paym ents on bank overdrafts 

Net cash (used) by financing activities 

N et increase (decrease3 in cash 

Cash at be~innine of year 

Interest paid during the years ended September 30, 2002 
and 2001 was $4,904 an d $13,386, respectively. 

(59,093) (77,107) 

7,406 

(16,316) 

(36,580) 
(4,173) 

65,321 
13,381 

(30,054) 

126~19 
126,519 

(107,600) 

(107,600) 

(11,135) 

18.447 

7,312 

The accompan ying notes are an integral part of the finan cial statements. 

9,639 

(47,198) 

6,075 
148,669 

(1.685~ 
38,393 

1.799 
1,799 

17,600 
(41.257) 
(23.657) 



New Horizons, Inc. (New Horizons), is a nonprofit corporation under the laws of the State of 
Louisiana. New Horizons was established to provide an opportunity for severely han dicapped 
persons m participate in a broad activities program, including community activities, recreation, an d 
other services, to make possible a broader life enrichment program for handicapped  persons. The 
following programs are administer ed by New Horizons, shown with their approxim ate percentages 
of total revenue: 

M ed icaid- 39%  
Traumatic head and spinal cord injury- 11% 
Title VII Part C - 12% 
Rural In dependent Living - 6%  
LRS - Personal Care Assistance - 9% 
Personal Care Assistance Program - 2% 
Title VII Part B - 2%  
Offi ce for Citizen s wi th Developmen t Disabilities - 5% 
Supported Living - 7% 
General Administration - 1% 
Other- 1% 
Durable M edical Equipmen t - 5% 

Th e financial statemen ts of New Horizons have been  prepared on the accrual basis of accounting in 
accordance with accounting principles gen erally accepted in the United States of America. 

Financial statement presentation follows the recommen dations of the Finan cial Accounting Standards 

Board in its Statement of Financial Accoun ting Standards (SFAS) No. 117, Financial Statements of 
Not-For-Profit Organizations. Under SFAS No. 117, the Organ ization is required to rep ort 
information regarding its finan cial position and activities according to three classes of net assets: 
unrestricted  net assets, temporarily restricted net assets, an d permanen tly restricted net assets. 

New Horizons is a tax-exempt organization as described in Section 501 (c)(3) of the Internal Revenue 
Code an d is classified by the Internal Reven ue Services as an  organization other than  a private 
foundation. New Horizons, therefore, is not subject to income taxes. However, income from certain 
activities not directly related to New Horizon's tax-exempt purpose is subject to taxation as unrelated 
business income. New Horizons had no such income for the years ended September 30, 2002 and 
2001. 



(Continued) 

M anagem ent uses esl~nates an d assumptions in preparing financial statem ents. Those estim ates and 
assumptions affec t the reported amounts of as sets an d liabilities, the disclosure of contingen t assets 
and liabilities an d the reported revenues an d expenses. Actual results could differ fi'om those 
estim ates. 

F. Cash and Cash Eauivalent: 

G 

New Horizon's cash, as stated for cash flow pttrposes, consists of interest-bearing and noninterest 
bearing bank accounts. New Horizo ns has no other assets that are considered cash equivalents. 

Property and equipment are carried at cost or, ff donated, at the approximate fair value at the date of 
don ation . Depreciation is computed using the straight-line meth od over the estimated useful life of 
eac h asset. The State of Louisian a an d th e federal govern men t have a reversionary interest in 
property purchas ed  with state and federal funds. Its disposition as well as the ownership of an y 
proceeds therefrom is subject to state an d federal regulations. All expenditures in excess of $250 for 
property and equipmen t are capitalized. 

Contributions received may be recorded as Unrestricted, temporarily restricted, or perrnan enfly 
restricted support, depending on the existence an d/or nature of an y dono~ restrictions. 

Contractual grant reven ue is rep orted as unrestricted support due to the restrictions placed on those 
flmds by the funding sources being met in the same reporting period as the revenue is earned. 

Support that is restricted by the donor is reported as an  increase in urtrestrieted net assets if th e 
restriction expires in the reporting period in which the support is recognized. All other donor - 
restricted support is reported  as an increase in temporarily or permanen tly restricted net assets, 
dep en ding on the nature of the restriction . W hen a restriction expires (that is, when  a stipulated time 
restriction ends or purpose restriction is accomplished), temporarily restricted net assets are 
reclassified to unrestricted net assets an d reported in the Statement of Activities as net assets releas ed  
from restrictions. 

The employees of New Horizons are members of the Social Security System . There are no other 
retirement plans available through New Horizons. 

Th e costs of providing various program s an d other activities have been  summarized on a functional 
basis in the Statemen t of Activities. Accordingly, certain costs have been allocated am ong th e 
program s an d supporting services ben efited. 



1. Summary of Simaificant Accotmtin~ Policies (Continued) 

Annual leave is earn ed by employees as follows: 

On e~ ar 
Over one~ ar 

One week 
Two weeks 

Generally, unused annual leave may be carded  over to the next fiscal year 

Sick leave is earned at the rate of one day per calen dar month of employment, and accum ulates up 
to twelve days. Employees are not compen sated for unused sick leave at termination. 

Finan cial instruments that potentially subject New Horizons to concentrations of credit risk consist 
principally of temporary cash investmen ts and grant receivables. Concentrations of cred it risk with respect 
to grant receivables are limited due to these amounts being due from govern m ental agencies un der 
contractual terms. As of September 30, 2002 and 2001, New Horizons had no significant concen trations 
of credit risk in relation to grant receivables. New Horizons maintains cash balan ces at one financial 
institution. Accounts at this institution are insured by the Federal Deposit Insurance Corporation (FDIC) 
up to $100,000. At September 30, 2002 and 2001, there were no uninsured balances at these institutions. 

Various funding sources provide reimbursement of allowable costs and paym en t on units of service in 
connection with providing services un der contracts or agreem ents. This balance represents am ounts due 
from fundin g sources at September 30, 2002 and 2001, but received atter those da tes. 

4. Property an d Equipm en t 
Property and equipment consisted of the following at Sep tember 30, 2002 and 2001 

Furn iture and equipm en t 
Buildings 
Accumulated dep reciation 

Net investment in property and 
equipm ent 

Estimated Depreciable 
Life 

5 - 7 year s 
20 - 30 years 

2002 

46,250 

(41,410) 

46,250 
127,500 
(51.301) 

New Horizons sold its building in July 2002 for $126,519, an d began  leasing sp ace for its main office. 
Such building had a book value of $110,203, resulting in a gain of $16,316. 

Depreciation expen se for the year s ended Sep tem ber 30, 2002 and 2001 was $7,406 an d $9,639 
respectively. 



During the years ended September 30, 2002 and 200 I, New Horizons received contractual revenue from 
federal and state grants in the amoun t of $1,505,364 an d $1,567,115, respectively. The continued 
existen ce of these funds is based  on annual contract renewals with various funding sources. All revenue 

from these grants is subject to audit and retroactive adjustment by the respective third-party fiscal 
intermediaries; adjuslments in future periods may be necessary as final grant settlements are determined. 

Leases 
New Horizons leases space an d equipm ent un der several operating leases. Ren tal costs on th ose leases 
for the years ended  September 30, 2002 and 2001 were $26,000 and $23,000, respectively. Comrmlments 
under lease agreemen ts having initial or remaining noneancelable terms in excess of one year as of 
Sep tem ber 30, 2002 are as follows: 

Sep tember 30, 2003 
September 30, 2004 
Sep tember 30, 2005 
Sep tember 30, 2006 
Sep tember 30, 2007 

61,580 
50,080 
50,080 
50,080 
45.907 

Acc rued Liabilities 
Accrued liabilities at Sep tember 30, 2002 and 2001 consisted of the following 

Accrued payroll 
Accrued leave 
Payroll taxes payable 

2002 

34,662 
11,490 
146.369 
192,52I 

Line of Credit 
New Horizons maintained a $115,000 revolving line of credit. Ban k advances on the credit line were 
payable on demand an d carried  an  interest rate ranging from 5.75% to 7.50% . The credit line was secured 
by real estate of New Horizons, an d was rep aid from the proceeds of the sale of property in July 2002, an d 
subsequently can celed. 

Th e Organ ization maintains an other credit line for up to $10,000. Th ere were no borrowings on this line 
as of an d for the year ended Septem ber 30, 2002. 

Conditional Promises 
Conditional promises consist of the unfunded portions of approved govern men tal awards, either currently 
in effect or approved for comm encement after Sep tember 30, 2002. Future fundin g of such awards is 
conditioned  upon New Horizon's operation of certain programs, incurcence of certain costs, an d po ssibly 
m eeting certain matchin g requirem ents. Because such awar ds re pre sent conditional prom ises to New 
Horizons, they have not been recognized m the financial statemen ts at Sep tember 30, 2002. Such 
conditional promises amoun ted to approximately $1,624,000 at Sep tember 30, 2002. 
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W e have audited the financial statem ents of New Horizons, Inc. as of an d for the year ended Sep tember 30, 
2002, and have issued our report thereon dated M ay 13, 2003. W e conducted our audit in accordance with 
auditing standards gen erally accep ted in th e United States of Am erica an d the standards  applicable to finan cial 
audits contained in Government Auditing Standards, issued by the Comptroller Gen eral of the United States. 

Compliance 
As part of obtaining reasonable assur an ce about wheth er the finan cial statemen ts of New Horizons, Inc. are 
free of material misstatemen t, we performed tests of its compliance with certain provisions of laws, regulation s, 
con tracts an d grants, noncomplian ce with which could have a direct an d material effect on the determination 
of fin ancial statemen t amounts. However, providing an  opinion on  comp lian ce wi th these provisions was not 
an objective of our audit an d, accordingly, we do not express such an opinion. The results of our tests 
disclosed one instance of non complian ce that is required to be reported under Government Auditing Standards, 
which is described in th e accompanying schedule of findings an d questioned costs as item  2002-01. 

In planning an d performing our audit, we considered N ew Horizons, Inc.'s internal con trol over financial 
rep orting in order to determine our  auditing procedur es for the purpose of expressing our opinion on the 
fin an cial statements and not to provide assur ance on the internal control over financial rep orting. However, 
we noted certain matters involving the internal control over financial rep orting and its operation that we 
consider to be reportable conditions. Rep ortable conditions involve ma tters coming to our  atten tion  relating 
to significant deficiencies in the design  or op eration of the internal control over  financial reporting th at, in our 

judgment, could adversely affect New Horizons, Inc.'s ability to record, process, summarize, and report 
fin an cial data consistent wi th the as sertions of managem en t in the financial statem en ts. Rep ortable conditions 
are described in the accompan ying schedule of findings and questioned costs as items 2002-02 through 2002- 
06. 

A m aterial weakness is a condition in which the design or operation of one or more of the internal control 
com ponen ts does not reduce to a relatively low level the risk th at misstatem ents in amoun ts that would be 
material in relation to the finan cial statem en ts being audited ma y occur an d not be detected with in a timely 
period by emp loyees in the normal course of perform ing th eir assigned functions. Our consideration  of the 
intem al control over fin ancial rep orting would not necessarily disclose all ma tters in the intern al control over 

financial r~ n~l~a~r tight be reportable conditions and, accordingly, would not necessarily disclose all 
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reportable conditions that are also considered to be material weaknesses. However, of the reportable 
conditions listed above, we consider item s 2002-02 and 2002-03 to be material weaknesses. W e also noted 
other matters involving th e internal eon lrol over finan cial reporting which we have rep orted to m anagem ent 
of New Horizons, Inc. in a sep arate m anagemen t letter dated M ay 13, 2003. 

This report is intended  solely for the inform ation and use of m anagem en t, the Board of Directors an d federal 
awarding agencies and pass-through en tities and is not inten ded  to be an d should not be used by anyone oth er 
th an  these specified parties. 

I0 



A. SUM M ARY OF AUDIT RESULTS 

1. The auditor's report expresses an unqualified opinion on the fmancial statem ents of New 
Horizons, Inc. 

2. Five rep ortable conditions are reported; two are material weaknesses. 

3. One instance of nonco mpliance material to th e fmancial statemen ts of New Horizons, In c. was 
disclosed during the audit. 

4. New Horizons, Inc. was not subject to a Single Audit un der the provisions of OMB Circular A- 
133 for the year en ded September 30, 2002. 

B. FINDINGS - FINANCIAL STATEM ENT AUD IT 

2002-01 - Com pliance Finding 

Statement of Condition: New Horizons, Inc. did not submit its audit rep ort for the year ended 
September 30, 2002 within six month s of its year end as required by state law. 

Criteria: Louisiana state law requires auditees to submit their audit rep orts wi thin six month s after their 
fiscal year end. 

Effect of Condition: The agen cy was not in compliance wi th state law 

Recommendation: W e recommen d that agen cy take necessary step s to ensure audit is submitted tim ely 
in th e future. 

Response: New Horizons, In c. submi tted its audit rep ort for the prior year , September 30, 2001, on 
M arch 31, 2003, which date was already past the six m onth deadline for the 2002 report. As stated in 
response to this finding in our 2001 audit, we wi ll begin prep aring for our annual audit on October 1st 
of each year. W e will be in contact with our indep en dent auditor to set up tim es to perform fieldwork, 
and wi ll take more responsibility in making sure that all information is given  to our  independent auditor 
in a timely manner so that th e audit can  be completed within the six months deadline. 

2002-02 - Reportable Condition - M aterial W eakness 

Statement of Condition: During our testing of tw enty-five expenditures, we noted that five were not 
supported wi th approved purchase orders. 

Criteria: The Organ ization's policies and procedures require an  approved purchase order for all 
pur chases before the tran saction is en tered into. 

Effect of Condition: Because of the lack of prior approval through an executed purchase order, New 
Horizons ma y be obligated to pay for acquisitions it does not need or could obtain at a lower price. 



Recommendation: W e recommend that New Horizons implement sufficient controIs to afford re asonable 
assurance that its policy for purchases is complied with. 

Response: W e agree with th is recomm endation, and will provide th e supervisory review necessary to 
prevent pur chase transactions from being en tered into unless an approved purcha se order ha s been 

executed. 

2002-03 - Reportable Condition - M aterial W eakness 

Statement of Condition: Our testing of the organization's contributions bank accoun t revealed seven 
checks, totaling $1,690, that had no invoice support, nor support indicating a business purpose. In 
addition, these checks were signed only by the executive director. 

Criteria: Each disbursemen t made by the organ ization should include invoice support and other 
documen tation suffi cien t to establish the nature and business purpose of the Uansaction. In addition, the 
organization's policies and procedur es require each chock written on th e agency's acc ount to have two 
authorized signatures. 

Effect of Condition: Because of the lack of documentation establishing a business purpose, an d the lack 
of the required  number of authorized choc k signers, New Horizons m ay be paying for expenses for which 

it receives no ben efit. 

Response: W e concur  with this recomm en dation, and will implement the procedures necessary to 
reasonably assure adequate documen tary support for each choc k, an d dual authorized sign atures for each 
check. 

2002-04 - Reportable Condition 

Statement of Condition: Our testing of cash disbursements revealed five procurem ent transactions where 
New Horizons could not provide docum en tation of any competitive price quotations from indepen dent 

vendor s for  each procur emen t. 

Criteria: The Organ ization's policies and procedur es require that procur emen ts ha ving expected unit 
prices from $1,000 to $2,000 be substantiated by a minimum of three ven dor price quotations. 

Effect of Condition: Because no price quotations were received m preparation for the procurem ent 
transactions, New Horizons has no reasonable assurance that it is paying the lowest price for the goods. 

Recommendation: W e recommend that th e individua l responsible for approving purchas e order s also 
determin e that the proposed purcha se conform with New Horizon's policy on obtaining vendor price 
quotations. Implicit in this recommen dation is the requirem en t that satisfactory  written  evidence of the 
price quotations be available, and retained in an orderly manner in the Or ganization's files. 

Response: W e agree with this recomm en da tion, an d will implemen t such a procedur e 



2002-05 - Reportable Condition 

Statement of Condition: New Horizons neglected to make deposits of both employer and withheld 
employee payroll taxes a majority of the fiscal year. 

Criteria: Both employer an d wi thheld em ployee payroll tax liabilities must be deposited wi th th e In tern al 

Revenue Service wi thin certain due dates it prescribes. Nonpaymen t subjects New Horizons to 
substantial interest and pen alties, and potential civil or crim inal prosecution. 

Effect of Condition: Lack of timely deposit of these payroll taxes has resulted in an additional liability 
to the Internal Revenue Service of $3,333 at Sep tem ber 30, 2002. 

Recommendation: New Horizons should monitor the withholding of its payroll taxes, an d determine that 
these taxes are being timely deposited with the taxing authorities. 

Response: W hen  we discovered the nonpaymen t of these payroll taxes during the year, we contacted our 
tax professional, who helped us keep our current payroll tax deposits tim ely, an d worked wi th th e IRS 
in establishing paym ents for the back taxes, penalties, an d interest th at were owed. New Horizons is 
current with its paymen t plan, an d has set up a process to monitor its payr oll tax dep osits for timeliness. 

2002-06 - Reportable Condition 

Statement of Condition: As noted on the Statement of Financial Position, the agency's operating net 
assets show a deficit of ($56,060) at September 30, 2002. 

Criteria: In ternal controls should be in place to provide for a monitoring of the agen cy's finan cial 
position on a monthly basis. 

Effect of Condition: The agency's financial position continues to show a deficit in operating net assets. 

Recommendation: W e recommend that managemen t and the Board of Directors meet on a monthly basis 
to monitor the agency's finan cial position and to formulate financial plan s to eliminate th e deficits. 

Response: Th e managemen t an d the board of directors m eet on a monthly basis to monitor our finan cial 
position. The directors of administration and executive director are available to an swer all questions 
posed by the board. The board is continuing to meet on a m onthly basis to formulate finan cial plan s to 
attem pt to elim inate th e deficit in th e operating net assets. 



The prior year fmdings and questioned costs for the audit period ended September 30, 2001 are addressed 
below: 

2001-01: Untimely Submission of Audit Rep ort to Louisiana Legislative Auditor 

See compliance findin g in current year audit. 

2001-02: Lack of Approved  Cost Allocation Plan. 

Cleared. 

2001-03: Lack of Reconciliation of Billings to Subsequent Receipts. 

Cleared. 

2001-04: Lack of Reconciliation of Payables to Subsequent Paymen ts. 

Cleared. 

2001-05: Deficit in Operating Net Assets. 

See reportable condition in current year audit. 

The prior year managemen t letter commen ts for the year ended Sep tem ber 30, 2001 are addressed below: 

Com m ent#l: Fixed Asset Inven tory 

Cleared. 

Comm en t #2: Payroll Tax Rep orts 

Cleared. 

Comm en t #3: Inadequate Supporting Documen ts 

See management letter comm en t in current year audit. 

See reportable condition in curren t year audit. 



Comm ent #5: Employee Expense Reimbursement 

See m anagement letter comm ent concern ing inadequate supporting documen ts in the 

curren t year audit. 



The Board of New Horizons will consider adoption of such a policy 

Checks wi ll not be prepared until they are ready to be issued to the vendor 

(4) 

(5) 

A/1 disbursement accoun t codings will be reviewed against the current cost allocation to determine that 
costs are appropriately charged. 

All disbursem ents will include the necessary documentary support when presented to the check 
signers. Such support will be attached to, and filed wi th, the check co pies in an orderly fashion. 

Copies of all billings to grantors, including all supporting docum en ts, wi ll be retained in an  orderly 
m anner by New Horizons in its billing files. 
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To the Board of Directors 
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Bossier City, Louisiana 
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J. PETBR GAFFNRY, CPA, APC 
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W e have audited the financial statements of New Horizons, Inc. (New Horizons ), for the year 
ended  September 30, 2002, and have issued our rep ort thereon dated M ay 13, 2003. In  planning 
and perform ing our audit of the finan cial statem ents of N ew Horizons, In c., we considered its 
intern al control over finan cial rep orting in order to determ in e our auditing procedures for the 
purpose of expressing our  opinion on the finan cial statem ents an d not to provide assuran ce on 
th e in ternal control over financial rep orting. 

During our  audit, certain m atters w ere noted involvin g in ternal controls over fin an cial rep orting 
an d oth er operational m atters which appear to m erit your  attention for consider ation to im prove 
the internal control or operations of N ew Horizons. These comm ents have been di scussed with  

the appropriate members of management. 

W e noted during our  audit that N ew Horizons prepared  six checks on September 30, 2002 th at 
totaled $52,894, but, due to lack of funds, did not issue th e checks un til February 2003. W e 
recom m end th at m an agem ent not prep are checks until th ey are to be issued, an d record such 

am ounts due as accounts payable. 

3) COST ALLOCATION 

During our testing of disbursem ent tran sactions, w e noted three instances where the expens es 
w ere not allocated in  accordan ce with th e approved cost allocation schedule. W e strongly 
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recomm end that N ew Horizons im plem ent a review procedure of disbursem ent account codings 
to help en sure th at all allocated costs are charged according to th e approved cost allocation 
sched ule. 

D uring our testing of certain expen ses and cash disbur sem ents, w e noted three checks that had 
eith er partial or no invoice support. W e recomm en d that checks be issued only from  original 
ven dor invoices which have been given proper supervisory approval, an d th at the Organization 
retain all supporting invoices in an  orderly m anner . 

During our  testin g of gran t reven ue, w e noted three billings under  th e PCA grant an d one billing 
under th e Indepen den t Living gr ant w her e N ew H orizons could not produce support for th ose 
billin gs. Such support accompanies th e billing to th e gr an tor, an d, in all cas es, w e noted 
paym en t was  received from  the gr an tor. N evertheless, all billin g docum en tation should be 
retained by N ew Horizons in its billing files. 


